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Your Voice, Your Impact: Shaping the Future of VR-ROI Summary – October 23, 2025 
Vocational Rehabilitation Grant Meeting Overview
The meeting officially started with Joe Ashley introducing the Vocational Rehabilitation Return on Investment Grant meeting, explaining it was funded by NIDILRR and being recorded for those unable to attend. Joe mentioned CRC credits would be available and directed participants to complete an evaluation form and access the slide deck and service categories document.
Vocational Rehabilitation Service Modeling
The meeting focused on discussing a structural model for vocational rehabilitation (VR) services, with participants exploring trade-offs between detailed and simplified models. Chris Clapp presented data on service receipts across different disability categories, highlighting variations in service types and highlighting the need for disability-specific modeling. Steven Stern discussed measures of rapid engagement and service intensity, seeking feedback on appropriate metrics and whether specific time thresholds were significant. After a good discussion of the concept of Rapid Engagement, Steven Stern noted that the model will include both application-to-plan and plan-to-first-service measures of rapid engagement in the model. The model will estimate how each affects the use of VR services which in turn has a direct effect on labor market outcomes.
The team also addressed the importance of allowing for simultaneous receipt of multiple services and different service sources in the model. Participants were encouraged to provide feedback via chat, with questions raised about the inclusion of hearing impairments (we can), the measurement of service intensity (we will), and the impact of Pre-ETS services (we will estimate if there are enough observations).
VR Services and Employment Impact
The meeting focused on analyzing data related to VR services and their impact on employment and earnings. Steven and John Pepper discussed the proportion of individuals receiving purchased services versus in-house services and comparable benefits, though specific data was not immediately available for presentation. John Pepper presented graphs illustrating employment rates and average earnings before and after VR service applications, noting a significant divergence in employment rates between those who received services and those who did not, with a 6-8 percentage point difference in the short run. The data also showed a temporary drop in employment rates due to COVID-19 and suggested that VR services might have a negative effect on earnings in the short term, though this effect could diminish over time. 
VR Services' Employment and Earnings Impact
John Pepper presented a statistical analysis of VR services' impact on employment and earnings, using a difference-in-difference model. He showed that VR services increased employment by about 7% in both the short and long run, but had mixed effects on earnings, with a 12% drop in the short run and a 4% drop in the long run. John Walsch asked about the definition of short-term and long-term effects, which John Pepper explained as less than 2 years and more than 2 years post application, respectively. They also discussed why VR services might reduce earnings, with John Pepper suggesting it could be due to a compositional effect where newly employed individuals might have lower wages. John Pepper will explore the potential reasons for VR services reducing earnings among those who are employed, something that is planned after the estimations are finalized. He also noted that these estimates are from the "simple" model and can be expected to change after estimation of the more sophisticated structural model.
VR Services Impact Analysis Review
The meeting focused on the analysis of VR (Vocational Rehabilitation) services' effects, with preliminary findings showing mixed results across different disability groups. John Pepper highlighted that while some services showed positive labor market benefits, others had negative effects and emphasized the need to account for non-labor market impacts like independent living skills. Steven discussed challenges in estimating impacts for different service categories and sources, noting the need to reduce the number of service types from 12 to 7 for computational reasons, and sought input on how to aggregate services effectively.
VR Program Outcomes Analysis Review
The meeting focused on discussing a preliminary analysis of VR (Vocational Rehabilitation) program outcomes, with participants providing feedback and asking questions about the data and methodology. The researchers acknowledged that the results were preliminary and would be updated as more data became available. Participants expressed interest in understanding the impact of COVID-19 on outcomes, the long-term effects of VR services, and the potential influence of Social Security benefits on earnings. The researchers also noted that administrative data collection challenges limited their ability to include certain variables in the analysis. The conversation ended with participants encouraged to provide feedback via a survey and to complete a brief evaluation for CRC continuing education.
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